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Dear Families of Verner,

We are delighted you have chosen us as partners in the care and education of your child. Research indicates that the
experiences a child has in the first five years of life are more critical to their education and well-being than all of the
subsequent years of schooling combined. We take that responsibility seriously and know that you do, too.

Do we provide nurturing, safe care for your child?

Most assuredly! At Verner, we are committed to serving your child and your family using a comprehensive model. 1
think you will be pleased to discover the high-quality educational environment we offer and the vast array of
resources and services available to your child and family.

Do we focus on “academics?”

Yes, we do. However, academics are only one small portion of cognitive development. There are other very
important learning domains including language, physical (both fine motor and gross motor), social-emotional, and
individualized approaches to learning. Our goal is to support the development of your whole child. To do
anything less would be a disservice to you and your little one. At Verner, we utilize activities and experiences that
are appropriate to your child’s level of learning. We celebrate the gifts and interests your child brings to school. We
nurture creativity and curiosity. Preparing for success in kindergarten is not enough; we want your child to grow into
a happy, successful adult with a lifelong love of learning.

What do we mean by family/school partnership?

At Verner, we believe the most effective education of your child requires the active partnership of family,
community, and school. As adults in your child’s life, we must weave together our collective skills and resources if
your child is to thrive. Through home visits, educational conferences, and other methods of communication,
Teachers, and families work together to assess your child’s development, identify needs and goals, and outline
strategies to support growth. We also offer educational opportunities that encourage families and Teachers to learn
together. To sustain this partnership, Teachers and families are both asked to sign a “Family-School Agreement”
upon enrollment and at the beginning of a new program year.

Why should you get involved?

Participation is fun and allows you to build relationships. Your presence also models for your child that you believe
learning is important. We all have such busy lives, but we do encourage you to volunteer in some way, visit any
time you can, attend events, and/or serve on our Family Committee. Also, please fill out the surveys we send
home—your input is valuable to us.

Is it important to read the handbook?
Yes! Please take the time to read the handbook thoroughly. This is a guide for keeping us functioning happily and
effectively together.

Welcome to our VERNER family!
We feel honored that you have chosen Verner to provide early care and education for your
child. IfI can ever be of assistance to you, please do not hesitate to let me know.

Marcia Whitney, President & CEO
mwhitney@verneremail.org




Serving children and families through:

Three Early Care and Education Programs

Community-Based EHS Program

Children and families participate in weekly visits in their homes or other community
locations, such as parks and libraries, throughout Buncombe County.

P: 828.545.9664

Julie Jones, Director of Community-Based EHS Services

jilones@verneremail.org

Verner Central

566 N. Louisiana Ave.

Asheville, NC 28806

P: 828.348.7540

Milo Anderson, Co-Director of Verner Central

manderson@verneremail.org

Candice Arnold, Co-Director of Verner Central

carnold@verneremail.org

Verner East

2586 Riceville Rd.

Asheville, NC 28805

P: 828.298.0808

Yusef Shafiq, Director of Verner East
yshafig@verneremail.org

Katie Crowe, Assistant Director of Verner East
kcrowe@verneremail.org

For questions about eligibility and enroliment, please contact:
Ali Hess, Enrollment Coordinator

P: 828.776.4860

enrollment@verneremail.org
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The Core of Our Organization

Vision
A community where every child and family thrives.

Mission
To foster holistic learning environments where young children and families thrive.

We believe

e Children from all socio-economic and ability levels, races, cultures, family types, and
backgrounds need and deserve high quality, comprehensive early care and education.

o The most effective education of a young child requires the active partnership of family,
community, and school.

® |tis our purpose to nurture the development of the whole child.

e |tis our obligation as leaders in the profession, to model best practices for others in order to
raise the quality of early care and education for children and families beyond the Verner walls.

We value

e Diversity, it matters because a rich learning environment is created when all types of people join
together with a common vision.

e Play, it matters because play ignites curiosity, enables us to become better explorers and
problem solvers, builds stronger relationships, and leads to transformation.

e Respect, it matters because each person has the right to be treated with dignity, always.

e Community, it matters because by providing a safe, welcoming environment, all who enter here
feel they have a place where their time, knowledge, experiences, and needs are valued.

e Communication, it matters because trustworthy partnerships are only built through authentic
and consistent communication.

o Excellence, it matters because it ensures that we always strive to do our best for those we serve
and for one another.

e Collaboration, it matters because through partnerships we build trust, increase effectiveness
and resources, and have a greater impact on our work.

e Integrity, it matters because it builds trust that we will do the right thing, always.

e Caring, it matters because expressing genuine concern about the needs and feelings of others is

a key component of a strong community.



“ For infants and toddlers learning and living are the same thing. If they feel secure,
treasured, loved, their own energy and curiosity will bring them new understanding and new
skills.” - Amy Dombro, author & educator, on a visit to Verner Central.

Interactions

Everyday Interactions build trust, attachment, and security to explore. Interactions are responsive and
adaptive to the individual needs and interests of the young learner. Specifically, we work to build upon
the individual child’s sense of identity through ensuring acknowledgment of their interests and ideas;
confirming that young learners feel secure and included allows the young learner to actively engage in
altering their own educational experiences. We believe responsive interactions with the child based on
the competent image of the child is achieved when we have a strong emphasis on partnering with
families and valuing the local context and culture to ensure young learners are continually supported
in their development of self-efficacy or identity.

Art

Art activities are geared to individual children’s needs and skills. A one-year-old child experiencing paint
for the first time needs only one color or may use water on a blackboard. Because this is their first
experience with such materials, the children need various surfaces and implements in which to
experiment with spreading and smearing. Older children should be exposed to an increasing variety of
colors, surfaces, and techniques. Few restrictions should be placed on the children’s explorations with
art materials. While they should not be allowed to destroy materials (paint in books or on the floor),
their experimentation should lead to an increased understanding of the medium.

The process is emphasized over the product. The youngest children may approach collage by sticking
one piece of paper on contact paper and repeatedly removing it. They are learning about stickiness and
textures. Older children should be encouraged to use their own resources and not depend on teacher
made materials or materials that dictate the finished product. For instance, adults do not cut out shapes
for the children but encourage them to tear or cut for themselves.

The adult direction is minimal. Children are encouraged and motivated by the adult’s interest in the
work they are doing, not in the finished product. Verner staff comments on their use of materials and
the process. Children’s work is not compared to others’ but is valued on its own merit. “You are using
the brush to make dots” shows the child the adult is interested and paying attention, thus boosting their
self-esteem and motivating them to continue. “What a beautiful painting” makes a child momentarily
happy, but emphasizes the need for adult approval. Such global and evaluative responses are to be
avoided. The goal is for children to work for their own pleasure and learning.



Blocks

Blocks are core materials in our learning environments. Like artwork, block building with young children
emphasizes the process, not the product. Children cannot use materials for representational purposes
(building a house) until they have explored the various physical properties of the materials. The
youngest children may need to mouth and bang blocks. As they grow and their understanding of what
they can and cannot do with blocks matures, children will use blocks in ways that seem more
appropriate to adults. This is the time to apply motivation similar to that with art materials. Instead of
“What are you building?” (product-oriented statement), hand the child a block and ask, “Where will you
use this one?” Rather than suggesting that the child have a product in mind, you are encouraging the
child to continue the process of building.

Dramatic Play

Pretend play is used by young children to portray aspects of the world around them as they see it.
Through play children practice language, communication, and interpersonal skills. This is an
important part of their learning, as they are practicing and reviewing their past experiences as well as
furthering their understanding of the world around them.

Educators look for opportunities to facilitate or engage in dramatic play with children. Dramatic play can
allow children to explore, and therefore experience, complex emotions in the safety of make believe.
Role-playing with others (teachers, families, peers) allows children to practice and learn important
communication, language, and social interaction skills. On a pretend level children are able to practice
important life skills and develop problem-solving skills that will help them address real-world challenges.
Typical development in children involves changes in cognition, communication, physical and
social-emotional development, and dramatic play can be a component in the development of each of
these domains.

Early Literacy

At Verner, the foundation for literacy is built on materials and interactions. Sharing books, telling stories,
and symbolic play all promote early literacy for our children. In addition, conversations adults have with
students are extremely important. Research has shown back and forth interactions sometimes called
serve and return, singing songs, pointing out and naming objects, painting and drawing all promote
language development.

Exploration of books improves listening skills, exposes children to new ideas, expands vocabulary,
improves memory and can expand the imagination. Books can also be used to help children understand
one’s emotions and understand how others might feel. Another way that Teachers support children’s
vocabulary and expand imagination is through the use of music and movement.

Sensory Experiences

Sensory materials are often a favorite of very young children. Sand, water, playdough, and cooking
projects all help children to understand their environment through touch, smell, and taste. These
activities also provide opportunities for language development, understanding spatial relationships,
small-group activities, and fine motor development. They also introduce early math and science skills.
These activities can soothe an angry child and comfort one who is upset. There is no right or wrong way
to use these open-ended materials; thus, they offer children a sense of success. Verner does not use



food for sensory play. It can be very confusing to young children who are in the process of ordering their
world to be allowed to play with food during an activity but told not to play with their food during a
meal. Tasting and smelling are appropriate and ordinary means of exploration.

Music, Movement, and Gross Motor Activities

All children need opportunities to move and use their bodies. Very young children do so constantly as
they experiment with what their bodies can do and where their bodies will fit. Just as they use
manipulative toys, they like to put their bodies in, on, under, over, through, behind, and around.

STEM (Science, Technology, Engineering, and Math)

Children construct knowledge of the world through exploring, experimenting, and forming "theories"
about how the world works. Providing materials that are real for children to explore natural science
inquiry on a daily basis is a major focus of our Science, Technology, Engineering and Math (STEM) work
at Verner. Many of the experiences and provocations consist of physics, simple machines, laboratory
work, observation, dissection, and nature. Our goal is to take advantage of children's natural curiosity
and lay a foundation for later STEM learning.




The mission of Early Head Start (EHS) is to promote healthy prenatal outcomes for pregnant people,
enhance the development of very young children, and promote family wellbeing. EHS is a
comprehensive, culturally responsive program that is designed to reinforce and respond to the unique
strengths and needs of each child and family. EHS provides free services for families that meet the
federal income guidelines, are experiencing homelessness, or are children in foster care. Verner EHS
offers services to children and families including child development, health, and family services.
Services are provided in centers or in the home. Once enrolled, children are eligible for EHS services
until the end of the program year in which they turn three.

Specifics of the Early Head Start Program

The Verner Center for Early Learning Early Head Start Program provides comprehensive services for all
enrolled children and families including:

e Family Assessment
Individualized support from your In-Home Educator to build on family strengths, navigate
community resources, and meet family goals.

e ASQ and ASQ-SE
Ages and Stages developmental and social-emotional questionnaires to help identify any areas
of development where additional support may be needed.

e Hearing and Vision Screenings

We link families with follow up for any identified concerns. Other health services include
assistance in establishing a medical and dental home, and family health and nutrition
education.

Early Head Start Policy Council

The Early Head Start Policy Council is the formal council that participates in policymaking and other
critical decisions about the program. It consists of families of children currently or formerly enrolled in
EHS and community members, who together work in partnership on issues and procedures related to
the program. At least 51% of the total number of members must be families of currently enrolled EHS
children. Members may serve for one year; however, no family member may serve more than 5 one
year terms.



Core Components of the Community-Based EHS Program

90 minute Weekly Visits throughout the year

e Engaging in a child-centered activity is a key part of every
home/community visit.
Your Early Childhood Educator & Family Advocate will work closely with
you to plan an educational experience for your child each week that will be
relevant to their interests, skills, and frame of reference. We will observe
your child’s development together and discuss how to best support them.

e Discuss parenting strategies, questions, and concerns.
Every child is different and every parent experiences uncertainty
from time to time about how to handle various challenges. Your In-Home
Educator will listen to whatever is on your mind, think through it with you,
and share information and resources. We know child development, but
you are the expert on your child! Together we can identify the practices
that will work best for your family.

e Your Early Childhood Educator & Family Advocate will regularly
check in with you about your family’s strengths, needs, and
goals.

We recognize that a young child’s well-being depends upon the
well-being of their whole family. Your In-Home Educator will talk
with you about your plans and work with you to access
community resources that may be helpful.

Play and Learn Socializations

We host Play and Learn events for enrolled Community-Based EHS families
approximately twice per month throughout the year. These gatherings are
opportunities for families and children to enjoy each other’s company and socialize
with other families at community locations (park, library, etc.) or in a classroom
environment. Transportation is available upon request. These events are great
ways to meet other families, connect with other parents, and provide children with
opportunities for peer play and social skill development. We’d love to hear your
suggestions for places to hold these events, specific activities to offer, and
days/times that work best for your family. We hope you’ll attend as many Play
and Learn events as possible!




Verner Early Head Start Community-Based EHS Program
Family - Educator Agreement

Welcome to Verner’s Community-Based EHS Program! We hope that you and your child will love being part of the
program. In order to ensure that we are all on the same page about what it means to be part of the Community-Based
EHS Program, we ask all of our families to review and sign the following agreements with their educator.

As a parent in the Community-Based EHS Program, | agree to....

Participate in weekly visits with my child at an agreed-upon time. These visits will last 90 minutes, and | agree
to be engaged and involved throughout that time.

Communicate with my Early Childhood Educator & Family Advocate by phone, text, or email if | need to
reschedule or cancel a visit or if | will not be able to attend an event that | have signed up for.

Be responsible for the care and supervision of my child during all visits, Play & Learn events, and other
program-related activities. | understand that my Early Childhood Educator & Family Advocate is not responsible for
supervising my child unless explicitly agreed upon.

Create a safe space for our weekly visits. This means that all firearms and other weapons must be put securely
away, dogs or other animals must be contained, and adults must refrain from smoking in the room while the visit
is being conducted. In addition, the Early Childhood Educator & Family Advocate must be informed of any other
safety hazards they might encounter while visiting my family.

Minimize distractions to myself and my child, including turning off the television and avoiding using the phone
during visits and Play & Learn events unless absolutely necessary.

In return, my Early Childhood Educator & Family Advocate agrees to...

Visit my family once per week, for 90 minutes, at an agreed-upon time.

Communicate with me by phone, text, or email, according to my preference, if they need to reschedule or
cancel a visit.

Provide information about events, including Play & Learn events, classes, volunteer opportunities, and other
program events at the beginning of each month.

Provide or arrange for transportation for me to attend any of the above if necessary.

Help me understand my child’s learning and development, and work with me to plan activities according to my
interests and my child’s interests.

Help me locate community resources that might help me meet the needs of my family and my child.

Be supportive and respectful of me, my family, and my child in every circumstance.

| understand that the purpose of the Community-Based Early Head Start Program is to help me support my child’s
learning and development, enhance my parenting skills, and support my family in providing the best possible learning
environment for my child. | understand that if | have questions or concerns that | do not wish to discuss with my Early
Childhood Educator & Family Advocate, | can reach Julie Jones, Director of Community-Based EHS Services at

(828) 545-9664 or jjones@verneremail.org

Parent/Guardian Name Signature Date

In-Home Educator Name Signature Date
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Venter Center for Early Learning provides a variety of support services for our children and families. A Behavior and
Disabilities Specialist is available to help Teachers and families encourage behaviors that guide children in the direction
of cooperation, making friends, appropriate choices, developing a positive sense of self, and coping with life’s
challenges.

Our Specialists work closely with Teachers, families, and children and are available to make home visits. If a family
member or teacher feels a child could benefit from additional support, your signed permission will be requested before
any referrals are made. Your child’s Teachers can make the form available to you and assist as needed. With your
consent, the Specialist, classroom Teachers, and other professionals can collaborate with you to:

® Arrange further evaluation and/or treatment.
Provide access to developmental screening in the areas of language, motor, social, cognitive, behavioral, and
emotional skills. Families will be asked to provide input by completing a developmental screening questionnaire.
The questionnaire is designed to highlight areas you feel need strengthening in your child’s growth.

e  Establish communication and obtain guidance from other professionals in mental health or child development
regarding your child’s needs.

e Establish a system of continuing collaboration with families for any follow-up and support, in addition to
establishing a schedule of periodic observations to identify any new or recurring concerns.

Child Guidance

Children learn “acceptable” behavior in the same way they learn to walk, talk, or read. It is a slow, inch-by-inch process
that takes lots of practice and gentle guidance by loving, encouraging adults.

At Verner, we use child guidance practices that encourage the healthy social-emotional development of your child.
These methods are not only recommended by the National Association for the Education of Young Children (NAEYC) and
the American Pediatric Society (APS), but they are strategies that provide the foundation for all early care and education
programs of exceptional quality.

Our Teachers recognize that teaching by example is the single most powerful force in shaping a child’s behavior. Other
techniques used to encourage positive behavior are:

Positive Prevention Techniques

e Developing nurturing and positive relationships.

e Setting up the environment to support positive behavior (e.g., clear traffic patterns,
multiples of favorite toys, and areas for alone time).

e Creating a balanced schedule that is consistently followed and includes active and
quiet periods, and allows for time to be alone, in small groups, and in large groups.
Establishing a few clear rules that are consistently reviewed and followed.
Verbally acknowledging positive behavior.
Planning, preparing and implementing developmentally appropriate learning
activities.



Positive Intervention Techniques
® Explaining the situation and acknowledging with the child that there is a problem.
® Helping children learn how to solve problems and resolve conflicts peacefully.
e Actively redirecting children to appropriate activities.
e Utilizing natural consequences.
e Providing encouragement.
e Giving guided choices with limits.
e Teaching children how to calm themselves when upset.
e Helping children identify feelings in themselves and others.
e Helping children express emotions using words rather than aggressive behavior.

It is very important that all of our children, families, guests, and staff feel safe and secure with one another. We ask any
adult who participates in our program to adhere to these guidelines while at Verner or when participating in a Verner
sponsored event, including home visits.

Practices you will not see....

In accordance with the regulations established by the North Carolina Division of
Child Development and the philosophy of Verner, our professional staff does not
utilize any form of physical or verbal punishment that would harm, abuse, ridicule,
or humiliate a child. Discipline will not be related to food, rest, or toileting. Finally,
all child guidance techniques will be age and developmentally appropriate.

Child Guidance Policy

Verner Center for Early Learning staff will use supportive guidance strategies when teaching young children how to
manage their own behavior. Child guidance practices will promote positive social skills and self-regulation, foster mutual
respect, strengthen self-esteem, and support a safe environment.

The use of corporal punishment or physical restraint is strictly forbidden. The use of such methods will result in
disciplinary action. Withholding of food or access to the bathroom or any other form of demeaning treatment is strictly
forbidden. The use of such methods will result in disciplinary action.



You will have many opportunities throughout the year to become actively involved with other families and in the life of
Verner.

Policy Council

This Council, along with the Board of Directors, is the governing body of Early Head Start. It oversees the quality of the
program and ensures EHS performance standards are met. The Policy Council is composed of representatives from Early
Head Start families at each center and the home-based program as well as members of the community and
representatives from other non-profit organizations.

Educational Programs

Based on family input, a variety of programs are offered to support you in your role of raising your child and for
personal and professional development, as well as topics of general interest. Examples might include: Circle of
Security - Parenting, Positive Parenting Strategies, Emergent Literacy, Signing with Babies, What to Do When Your
Child Is Sick, Language Classes and Self-Care.

Social Events

Look for activities that are planned as a way for us to get together for fun and relaxation. We may have a picnic and
swimming party or have a Verner night at McCormick Field.

Volunteers

Volunteers are the backbone of a strong non-profit organization. Volunteers help us build community by giving some of
their time and talent to Verner. By volunteering, you will discover your child’s daily environment, and understand and
meet their friends. Mostly, you will validate your child’s experience by taking the time to share their world. Verner hopes
that all families will give time and/or talent to our centers. Volunteer opportunities include, but are not limited to,
joining special project teams (e.g., Open House, Family Events, Fundraisers), rocking babies, helping teachers with meal
times (come and join us for lunch or breakfast!), reading or telling stories, sharing music, and more.

Did you know?!

Verner receives federal funding to serve children and families. One requirement of this funding is that we must “match”
20% of the funding with donations of time, supplies, or local funding. In-kind contributions mean “donated time or
services” provided to our program. We need your help to reach that goal! Contact our volunteer coordinator, Shelby
Russom, at srussom@verneremail.org to see how you can help.
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